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Using due diligence and how things can change
I’ve written before about how important it is to use due diligence before making any decision to buy here, and that means talking to and seeking advice from everyone. Only by gathering information can you get a feel for what is going on and, more importantly, get a feel for the developer and professional adviser you will be using.  

I can remember at one of the early Homebuyers Pressure Group meetings, one of the members there being very vocal about a certain developer who, in his opinion, had let him down and I think as a result of this the builder would quite probably have been on the early blacklist created by the Homebuyers Pressure Group.  Over the course of the last twelve months I have been monitoring the construction of a house being built by the very same developer and whilst my initial thoughts when I was instructed were ‘oh no!’ as time has gone on and this house has been constructed I now have a lot of respect for him.  Yes, like all builders some things have gone wrong including, as is typical in Cyprus, windows have been of the wrong size or in the wrong place but this was soon rectified and generally as the build has gone on things have got better, the developer has been only too pleased to put matters right when told about things I have not been happy about and the property has been built to a proper specification without cutting corners.  I was amazed to see how the inside of the property was plastered using a machine from West Germany, where the plaster is gun-applied and then polished up providing a perfect finish throughout, although later on as usual this would be spoiled once the electrician and plumber started chiselling into the newly plastered finishes!  But never mind it is now difficult to see the join between old and new!  Specifications for things like wet rooms were adhered to, with both the floors and walls to the bathroom and shower rooms being properly waterproofed prior to the fixing of tiles.  The majority of builders here pay lip service to the specification when it comes to providing wet rooms and we will have to wait and see if they remain watertight in the longer term.   The builder has been keen to remedy any mistakes he has made, including one recently where the wrong size sink unit had been fitted into a granite work surface, he recognised his mistake and changed both the granite work top and the sink unit without any fuss.  All in all he has proved to be a good builder.  Yes the property will be a little late on delivery but we are talking weeks not months, or as in one case I know of years!
If you had looked on the early Homebuyers Pressure Group’s website you probably would have had the impression that this builder was not one of the good ones, but from his recent performance I would now rate him as one of the better ones – and as you know I am always keen to give praise where praise is due.  The builder in this case is Hedron Homes.

In total contrast to this story is a builder another of my clients is having no end of problems with, yet this developer trades on his much earlier reputation when he was probably considered to be a respectable builder/developer.  Sadly over the past twelve months or so I have identified his numerous shortcuts and bad practices but he has a blatant disregard and lack of respect for my client and he is not a builder I would put in my top 10 or even top 100, but if you speak to many people here they would give this developer a glowing reference for his earlier work.  Despite significant things wrong with the structure of my client’s property, in particular the roof framing which the developer is adamant he will not change, there are other issues throughout from the lack of finishing detail to the kitchen, the specification not having been adhered to during the course of construction, and to date I am still wondering how a proper connection of the water supply is going to be made – that’s if it ever will be.  I have prepared a snagging list of the outstanding works mentioning the quality of others, but the builder is refusing to either discuss them with me or my client and will only discuss issues with my client’s advocate.  I find it hard to believe that my client’s advocate was prepared to meet the builder on site and discuss snagging issues and agree on quality matters without advising my client beforehand, or even giving him the due courtesy to deal with matters prior to having the rug pulled from him, my client is now being told by his advocate that the place is just about finished and the final payment should be made!  I am hopping and dancing here but cannot get into the property to make an inspection for my client as the builder won’t let me!  Thank goodness my client won’t agree to the release of the final funds until I confirm that I am satisfied - which I know I won’t be!  This is a builder trading on his old reputation but with four very dissatisfied purchasers that I know of who are currently buying properties from him.  Whilst I am happy to give praise where praise is due, the laws on this island prevent me from naming and shaming when certainly some builders should be shamed for shoddy workmanship and riding roughshod over their purchasers.  Also I am shocked at the way my client’s advocate has acted and wish more time had been spent dealing with legal matters on my client’s behalf preparing a watertight contract, leaving technical issues to someone more professionally qualified!
Another builder I have crossed swords with over the last eighteen months or so was always given a good report by his early purchasers, but as time has gone on his build quality has certainly slipped.  Having taken him to task on a number of occasions during the construction of a client’s bungalow I cannot tell you how pleased I am to watch a similar property being built by this builder where many of the shortcomings I have brought to his attention on my client’s property he is now paying more attention to during the construction of this new property.  That’s the good news, he has turned around the quality of his construction, but sadly I now hear through the grapevine that those early purchasers who were more than satisfied no longer have a good word to say for him as he is not in a position to deliver their kocans, as I am led to believe he is without funds to meet his commitments.  

What lessons can be learnt from all of this?  You must get as much information as possible, from as many people as possible, about the builder you are proposing to use.  Don’t just be guided by your builder and taken to previous customers of his choice – get out there and be a private detective because at the end of the day it is your money and your investment that is at stake.  

I know I have in the past praised certain developers here for their quality of workmanship but sadly sometimes even they let me down when it comes to sorting out minor snagging issues for clients after completion.  Thankfully though in the main these snagging items tend to be of a minor nature and are things that can easily be put right without a great deal of expense.

Past reputations can easily change and builders can get too casual in their approach when they get successful, focussing on easy returns rather than build quality and customer satisfaction.  Unlike in the UK where the developer speculates his capital to build a property to your satisfaction, here it is your money he is using from day one, whether it is to build your new house or buy his new car!
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Coming together on time and to a quality to be proud of – well done Hedron!
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My client’s advocate says the cut marks in this granite worktop are acceptable - but as a Surveyor I don’t think they are!








